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What is customer analytics?
Introduction

Use data to analyze and extract insights from customers

Challenge

• Siloed customer data 

• Different units talk different data but same customer

• Get to know your customer 

• Personalize the customer experience

Solution

• Build a customer data platform

• Extract customer insights using AI to act upon

Benefits

• Get to know your customer needs and next best actions/offers

• Become a data driven organization

• Increase customer engagement and intimacy

• Define new business strategies

AI
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Improve data quality by:
• Deduplicating customers into a 

customer master table
• Matching (messy) customers

records from different sources

Create groups of similar customers
and personas for:
• Direct marketing
• Customer service

Uses the customer data platform 
to get the complete data overview
of a customer with drill-through
functionalities for diagnosing
revenue growth/losses

Predict how likely a client is to
renew an expensive product (e.g. 
car, phone, laptop) within one year

Recommends a next best product
per client as well as the quantity
and timing of the purchase



4 types of analytics
Customer analytics

Descriptive: What’s happening with my customers?

• Comprehensive, accurate and live data

Diagnostic: Why is it happening?

• Ability to drill down to the root-cause

Predictive: What’s likely to happen?

• Use historical data to predict specific outcomes using AI

Prescriptive: What do I need to do?

• Recommend actions and strategies

Complexity

Value
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Data Sources
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ADLS Gen2 SQL Server

Power BI

Data Factory

(Orchestration)

Azure ML
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How to start



DIA Workshops

• Inspiration session for business and IT

• Presenting relevant AI use-cases

• Interactive discovery workshop

• Plot AI use-cases on a Value/Complexity matrix 

• Define a “Value Win” use case to be used in the PoV

• Cegeka’s AI value canvas 

• Execute a Proof of Value

• Surpass Proof of Value and operationalize

ITBusiness

Align Business & IT

Project WavesProof of ValueDefineDiscoverInspire

Project Management
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“Low prio” “High Prio”

“Value wins”“Do these later”

Cegeka’s AI approach
How to start



DIA Workshops
The Data Intelligence Analysis: 

Provides you with a 360° view of 
your need.

PILOT
We start with a first small scaled 

implementation in order to 
evaluate feasibility, time, cost, 
adverse events, and improve

upon the roll-out.

SUPPORT AND IMPROVE

Support and continuity in a long-
term partnership.

PROJECT WAVES

Implementing the solution with 
rolling waves. Smart & Agile.

PROOF OF VALUE

We know that seeing is believing. 
We measure the value of your 

use case via a PoV.

Our End to End Approach



PoV Architecture
Cegeka’s AI Lab Reference Architecture
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